
New TWLIP Structure



 Oversees the TWLIP project, monitors progress
towards the overall vision and objectives

 Advises members on the development and
implementation of a TWLIP Communications Plan and
Sustainability Strategy

ROLES AND RESPONSIBILITIES
Executive Committee

 Reviews ongoing and annual evaluation results

 Eight members (four partners + four agency
members)

 Must hold a senior level position in their organization
and be able to make decisions on behalf of their
agency



 Identifies priorities for action and implementation, with reference
to the existing Action Plans and research conducted by LIPs before
amalgamation, and in response to shifts and emerging issues within
the quadrant

 Members lead or participate in the implementation of each planned
activity to ensure that initiatives are carried out successfully;
identify or appoint appropriate TWLIP members/ agency staff/

ROLES AND RESPONSIBILITIES
Planning and Coordinating Committee

identify or appoint appropriate TWLIP members/ agency staff/
outside resource (as required) to Action Groups which carry out
each activity

 Works with TWLIP staff to leverage funds from other sources for
project implementation

 15-20 members (Mix to ensure diversity)

 Members in this group must be able to appoint staff from their
agency to Action Groups, OR to commit time themselves to carry
out planned activities



 Develop and implement projects and initiatives that have
been identified by the Planning & Coordinating Committee

 Meet to work on identified actions, with administrative
and facilitative support from the TWLIP staff

 Planning and Coordinating Committee (with staff support)

ROLES AND RESPONSIBILITIES
Action Groups

will play a significant role in recruiting appropriate TWLIP
members and other community stakeholders to each
Action Group

 The Action Groups are Goal-oriented and project
focused. The groups will be dissolved/ restructured/
dormant (depending on the next steps) when identified
actions are completed and the goals are achieved


