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Vision, Mission  and Values  
 

Vision  

Our vision is a Toronto West  community where ð through a col laborative 

approach ð newcomersõ needs are met; they are fully engaged and integrated 

in our communities.  

 

Mission 

× Reflect, support and welcome diversity  

× Value and involve the talents and experience of newcomers  

× Raise awareness of community issues and encourage collective action  

× Co -ordinate a service delivery system within TWLIP which is seamless, and 

client -centered  

× Share resources, best practices and opportunit ies 

× Coordinate existing resources for newcomers and immigrants  

 

Values  

× A process which is collective and community centered  

× Inclusiveness 

× The lived experience of newcomers and established residents  

× Perseverance, tenacity and positive resistance as we attem pt to influence, 

negotiate and raise awareness  

× Civic engagement and social justice for all  
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Introduction  
The Toronto West Local Immigration Partnership (TWLIP) is a collaborative 

initiative to enhance local de livery of services to newcomers  while 

promoting the innovative and efficient use of community resources 

through improved coordination among social service agencies as well as 

other community stakeholders. The Toronto West LIP is funded by 

Immigration, Refugee s and Citizenship Canada (IRCC) and led by 

JobStart. Other partner agencies  of the project are :  Delta Family 

Resource Centre, Rexdale Womenõs Centre and Social Planning Toronto.   

 

 

  

Toronto West LIP Quadrant  

The TWLIP geographical 

boundaries are:  

Å North to Steeles Avenue 

West 

Å South to Lake Ontario  

Å West to the Mississauga 

boundary and Highway 427  

Å East to the Humber River, 

Dufferin Street and along the 

CP rail line  

Map of the Toronto West LIP catchment area  
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TWLIP Structure 
The structure of the TWLIP was created to ensure the representation and 

contribution of all members. It consists of the follow three essential units:  

 

Executive Committee  

 

ÅConsists of executive directors and senior managers from the four 

consortium partners  

ÅEnsures that contractual obligations with funders are met  

Planning and Coordinating Committee (PCC)  

 

ÅKey partnership table of the TWLIP  

ÅGuides development and implementation of the TWLIP Strategic Plan  

ÅDiverse membership of 20 - 25 members, including residents and 

representatives of various service providers in the Toronto West region  

ÅMeets five times a year to review, monitor, evaluate and plan the action 

projects of the TWLIP, and discuss trends and emerging issues related to 

newcomers  

ÅNew members are accepted twice a year provided that the committee 

is not at full membership  

 

Action Groups  

Å 
 

ÅGoal -oriented and project focused  

ÅDevelop and implement projects and initiatives that have been 

approved by the PCC  
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Get Involved  

Planning and Coordinating Committee  

¶ The TWLIP accepts applications from prospective members 

semi-annually, provided that the Committee is not at its full 

membership of 25 representatives. The application form can  

be downloaded at:  

http://torontowestlip.ca/wp -content/uploads/2017/ 

07/TWLIP-PCC-Application -Form.docx  

¶ The selection process involves a consideration of each 

organizationõs motivation for joining the LIP, as well as its 

geographical location or service area, areas of program 

delivery, and primary client focus. This is to ensure that the 

committee maintains a diverse membership .  
d 

Action Groups  

¶ TWLIP Action Groups welcome new members on an ongoing 

basis, provided that groups are not at their capacity. Groups 

also conduct targeted recruitment of new members in order to 

ensure that there is sufficient expertise and stakeholder input on 

specific projects.  

¶ Email admin@torontowestlip.ca  to express interest in joining an 

Action Group or for more information about the Action Group 

activities.  

 

 

 

http://torontowestlip.ca/wp-content/uploads/2017/07/TWLIP-PCC-Application-Form.docx
http://torontowestlip.ca/wp-content/uploads/2017/07/TWLIP-PCC-Application-Form.docx
mailto:admin@torontowestlip.ca
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Strategic Priorities &  

Action Groups  
 

The TWLIP Strategic Plan contains four strategic priorities. An Action Group is 

responsible for addressing the key issues identified by TWLIP through their 

respective priority area.  

Strategic Priority #1:  

Service Development & 

Coordination  

Service Coordination  

Action Group  

Strategic Priority #2:  

Labour Market  

Employment Resource 

Connections  

Action Group  

Strategic Priority #3:  

Education & Language  

Education  Resources  

Action Group  

Strategic Priority #4:  

Health and Wellness  

Women Against Violence  

Action Group  
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Service Coordination  

OBJECTIVE: To enhance the capacity of agencies to implement effective 

practices for more coordinated service delivery to newcomers and refugees.  

                                 

 

 

 

Ac tivities  

 

 

 

 

 

 

× Developed collaborative relationships with faith communities:  

o Collaborated with the Darul Arqam Islamic Centre to organize an 

Iftaar and Community Information Fair  on June 9 2017 during the 

month of Ramadan .  

o Coordinated 4 outreach sessions with the Sikh Spiritual Centre in North 

Etobicoke between October 2017 and Ma rch 2018.  

 

× Identified and reported on emerging issues regarding 

newcomers : 

o Conducted the Emerging Issues Survey with 24 service provide rs in 

Toronto West to identify the major issues they are experiencing.  

o Compiled the data into a summary report that was shared with the 

participating organizations and all TWLIP members.  
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Outcomes  
 

 

   

Top five issues selected by service providers  in 

Emerging Issues Survey : 

1) Labour Market Access  

2) Social Integration  

3) Housing  

4) Language Proficiency  

5) Access to Services  

× Members of the Darul Arqam Islamic Centre and the  Sikh Spiritual Centre 

gained access to needed services in their communit ies. 

× Community service providers learned about  the needs of newcomers and 

immigrants in the ir communities.  

× The Emerging Issues and Trends Survey and Report facilitated the sharing of 

info rmation among service providers about the challenges they are seeing 

and the responses they are developing:       

          

 

 

 

 

 

Sample responses from service providers to (above) 

emerging issues: 

1) Providing mentoring and bridging programs  

Developing entrepreneurship programs  

2) Working with the family unit as a whole  

Connecting clients to social and faith groups  

3) Capacity building around tenant rights  

Working with private landlords  

4) Referring  to English conversation circles  

Doing targeted outreach about language services  

5) Using a case management approach  

Opening a needed child and youth centre  
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Employment Resource 

Connections  
OBJECTIVE: To raise awareness of partner services and improve referral 

processes through online resources and building capacity of front -line staff in 

the employment sector  

 

 

  

 
 

Activities  

 

 

 

  

 

 

Outcomes  

× Created an online 

platform - Employment 

Flyer Bank  to collect and 

share employment related 

services within the TWLIP 

catchment area  

× Organized a Capacity 

Building Event for 

employment sector front -

line staff in Feb 2018. The 

event included:  

o A p resentation from the Executive P roducer of New Canadi ans TV show on  

Networking  and  Creative Outreach Strategies  

o The launch of the Flyer Bank, including a live presentation of the Flyer Bank  

o Activities for participants to network with each other  

 

www.torontowestlip.ca/flyer -bank -intro    

http://www.torontowestlip.ca/flyer-bank-intro
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Outcomes  

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

× The Flyer Bank is a platform to improve client services through effective 

information sharing and referrals. Service providers use it as a tool to share 

and promote employment related programs and services to support 

newcomer clients with their employment needs.    

× A half -day  successful capacity building  event was held on Feb 13 th 2018. 25 

out of 26 participants who submitted the evaluation form indicated that the 

event was either excellent or good.  The event strengthened the relationships 

among frontline workers in the employment sector  through a facilitated 

networking activity and other networking opportunities at the event.  

× As a result of the presentation delivered by the Executive Producer of New 

Canadians TV Show at the Feb 13 th event, participants ga ined knowledge 

about effective outreach methods and creative networking strategies that 

they can implement in their workplace s.  

Networking  and Creative Outreach S trategies  presented by Gerard Keledjian, Executive Producer  of New Canadians TV Show  
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Education  Resources  
OBJECTIVE:  To increase frontline workersõ knowledge of the programs, services 

and resources available in Toronto that support newcomer parent sõ 

unders tanding of the education  system and encourage their involvement in 

their childrenõs learning and within their school community.  

                              

 

  

 

 

Activities  

 

 

 

 

 

 

 

× Conducted a survey to understand the training needs of frontline workers in 

supporting their clients to  navigate pathways to adult education .  

× Co -hosted an Education Fair with COSTI Immigrant Services on March 21, 

2018. 15 institutions and service providers presented their programs and 

services to over 300 English language students and internationally trained 

professionals.  

× Expanded the content of the Welcome2School w ebsite  to include more 

programs and services for children and youth with special needs . 

× Distributed regular e -blasts to promote th e website, highlighting specific 

information on the site such as  Homework Help  or Kindergarten Registration.  
 

× Developed a survey that popped up on the home page of the website to 

help evaluate the website.  

 




























